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1. Brainstorming
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1. Strategic Orientation

2. Commitment To Opportunity

3. Resource Commitment Process

4. Concept of Control over Resources
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L. George Bemard Shaw

2. Limited Decision constituencies
3. Multiple Decision Constituencies
4, Negotiation OF Smategy

5. Risk Reduction

6. Management Of Fit -
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1. Lack OF Predictable Resource Needs
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3. Social Needs

4. Shumacher .
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6. Personal Risk Reduction
7. Incentive Compensation

8. Managerial Tum Over

9. Capital Allocation Systems
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2. Risk of Obsolescence

3. Incrensed Flexibility

-+ Pov:ar, Status and Financial Rewards
5. Coordination

6. Efficiency

7. Change Cost

8. Industry Structure
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1. Formal Planning Systems
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